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Prior Investments:  TCAT BlueOval City

• TCAT Blue Oval City will open in June, 
training employees for Ford’s electric truck 
plant & SK’s lithium-ion battery plant

• After Ford startup, new TCAT will train for 
other industries & careers



Prior Investments:  TCAT Master Plan

• FY 2023-24, generational investment to fully fund TCAT Master Plan

• 29 projects across the state: 16 new buildings on existing campuses, 6 
new locations, 6 replacement campuses (90% of existing buildings 
replaced)



Prior Investments:  TCAT Master Plan

• ALL projects under a design contract

• Most will be under construction this year

• Completion by Q1 2026

• 1.4 million square feet of new construction

• Enables 56 NEW career & technical 
education training programs & expansion of 
100 existing programs in new, larger, 
modernized facilities

Bedford County Higher Education Center



Capital Project Tracker Progress 



All projects designed for program flexibility,  
future expansion, lower maintenance costs



The Return on State Investments



The Return on State Investments

$10M expansion of trucking CDL training to 11 TCATs statewide

Increases capacity from 355 to 930 students per year, 

nearly triple previous capacity



Dual Enrollment growth at TBR colleges

*Based on end-of-term data from community colleges and TCATs in the fall term.
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TBR Statewide 
Workforce Advisory 
Convening

April 22, 2024

Workforce needs discussions 
with leading TN industries:

• Advanced Manufacturing

• Agriculture

• Business

• Information Technology

• Healthcare

• Transportation/
Logistics



A Reimagined 
Community College 
Experience

A program that aims to increase 
significantly students who 
complete credentials and 
connect them with meaningful 
careers/jobs.





Governor’s 
Budget 
Proposal: 
Outcomes & 
Salaries

$5.3M Outcomes-Based Operating 
Funding for TBR community & 
technical colleges

• $4.2M for community colleges

• $1.1M for colleges of applied 
technology

$11.8M funding of a 3% systemwide 
salary pool



TBR System Capital Maintenance 
Projects    $13,210,000

6 Community College projects including:

• 5 roof replacement projects

• 1 HVAC replacement & 
1 infrastructure repair

Governor’s 
Budget 
Proposal: 
Capital 
Maintenance



Commitment to Quality
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